
Correspondence 
 
04/08/17 
From: Rachelle 
Subject: Test 

 With attachment 
 
CAPE Board,  
We received two scholarship applications.  Both are from Zina Thompson for her two kids.  Not sure how we have done this in the 
past.  We have her letter of nomination.  Is there any other items we need to have from her to consider (GPA’s, letter from student, 
etc.) awarding them or do we simply have Randy work with the CAPE member to get the funds to the correct place?  I would ask 
that if there is no other items are required, that we go ahead and vote to award both applications the scholarship (if we are able to 
fund both)  
  
Replies: 
Randy- 
The application, letter of recommendation copy of their GPA are to be turned in by December 15, if this criteria meet we usually 
give these awards out at the seminar. Were these turned in December 15th? 
 
04/12/17 
From: Stephanie Walters, Santa Rosa PD 
Subject: CAPE 
 
Dear CAPE Board Members, 
I am writing to inform you how hurt and disappointed I was receiving what I thought was an honor accepting the Alta Chapter 
Property Evidence Officer of the Year. I have attended CAPE conferences since 1992! I have always established excellent networking, 
met wonderful people with great knowledge and super ideas.  When I was selected as the Alta Chapter Property Evidence of the 
Year it was truly an honor.  During the awards ceremony, I was called up to the podium and handed a plaque. As I looked at the 
plaque I notice someone else’s name on it. After Jessica read the speech I informed her she handed me the wrong plaque. She stated 
“I know I will explain later” I accepted that and walked over to stand in line.  After the awards were given out people started taking 
group photos I had to turn the plaque I was holding hoping Selena Gruning’s name did not appear. As we walked off stage I heard 
Jessica stating “who has Selena’s plaque” I informed her I had it. As Jessica was taking the plaque from me she stated that when 
they received mine it had a misspelling and they did not want to give me one with a misspelling. So instead of receiving a plaque 
with a misspelling I was handed Selena Gruning’s plaque.  Yes, we all make mistakes we are human and things come up that are 
unavoidable. I can agree to that.  However, I have a hard time believing that the CAPE Board found out 5 minutes before my name 
was called to realize the mistake. These are not “secret awards”.  I am sure the plaques arrived before the announcements (I could 
be wrong).  Someone should have notified me before I walked up there and been handed Selena’s plaque.  I feel this was done in an 
unprofessional manner.  Since I did not have a plaque I went and sat back down where my table mates were questioning where’s 
my plaque. Then it was brought to my attention as I sat there that more photos (and individual photos) were being taken of the 
recipients holding their plaques.  I truly think this embarrassment could have been avoided if I was given a head up, a little notice – 
anything would have been appreciated.  I checked in Monday 4/3 – there was no notice to contact a board member, I downloaded 
the app where you can check in - again no notice from anyone stating anything. I went to the classes – at no time did anyone stop 
by and ask if I was there (4 classes each morning that someone would have to check).  If this happens in the future, I am hoping the 
CAPE Board takes different measures when presenting an award. This was truly an honor to receive this award. I have been a 
member of CAPE for a very long time however I feel I did not represent my chapter who voted for me. 
Sharon, I want to thank you for your work with Alta Chapter and I sincerely apologize that I was not able to represent the Alta 
Chapter properly.  
Please inform me as to when I may expect my award. 
 
Replies: 
Jay- 
Hi Stephanie, 
I take full responsibility for the error that resulted in us not having your plaque at the seminar and apologize that you alone did not 
receive a plaque. As president, this was one of my duties. Unfortunately, I blew out my knee just before the seminar and was 
pretty much incapacitated and unable to perform my duties. Not much of an excuse but it all falls on me. Your new plaque has 
been ordered and you should be receiving it soon. My apologies again. Jay 
 



Jessica replied to Jay 
I explained to Stephanie that there was a misspelling to the plaque and we sent it back, unfortunately we didn’t get it in time for 
the event and we were extremely sorry. We would get hers to her as soon as possible. I wasn’t sure what else to tell her.  
I didn’t want to say we didn’t have one for her at all. Also, I did look for her and ask around so I could meet her before reading her 
paper, but no one knew who she was. That is neither here-nor-there I understand; her feelings are hurt. 
I know Randy ordered the plaque and it will be sent to her as soon as we get it. 
 
04/13/17 
From: Rachelle 
Subject: Educational Scholarship Award 
 
State Board, 
From reviewing the two educational award submissions, it appears both letters were received (email stamped date/time) on 
12/14/17 2:56p and 12/06/2017 11:35am.   I do not find an attached GPA record attached to either of the applications as required 
per the documentation found on the website.   
What do we do in this case? There were only two requirements, one – received prior to Dec 15th and transcripts attached to confirm 
3.0 GPA or greater?  Not having the GPA records, fails to complete the application, in my opinion, and thus no scholarship is 
issued.  The website has all the information clearly spelled out and is easy to locate.   
I am checking with the board to see what your opinions are as to where we go from here on this? 
 
Replies: 
Jessica-   
I would have to agree with you on this, they didn’t complete all the requirements; they should not receive the scholarship.  
 
Rachelle- 
FYI – I do have last year’s application with Z. Thompson (Larry forwarded to me for records keeping) and she did include her 
daughters transcripts so is aware of the process. 
 
Randy- 
I agree it states the requirements and if they aren’t not met we can’t except as there would be no reason to have requirements if 
we excepted it, just my opinion! 
 
Jay- 
I would recommend we direct Randy to prepare payment to awardees 
 
Randy- 

 They haven’t met the requirements. 

 I just confirmed the flyer on the website all information was to be submitted to Rachelle via her email by Dec. 15 this was 
not done. 

Rachelle- 

 So from what you are saying Jay, we need to change the form so GPA is not required?  I would say perhaps have Zina 
submit the gpa’s in the event she forgot, and we could still go forward with awarding them even if the transcripts are late 
but having no transcript required at all? 

 

 Applications were received with no transcripts.  If she had not submitted last year’s application WITH transcript, I could 
understand not knowing to submit transcripts (though it clearly states what is required on the website) 
As she did not complete this year’s application with the required transcripts, I see one of two possible outcomes. 
1. Decide no scholarship 
2. Decide if she can get transcripts in by the 20th of April, AND they show 3.0 or above, we award the scholarship as a one-

time exception. 
Mark- 
I would say I am good with option #2 if no GPA is issued or not at least 3.0 than it’s a no go. I also don’t think we should take the 
GPA out of the requirements as I feel that is a huge requirement we should not overlook just my 2 cents! 
 
Randy- 
I agree with Mark! 



Kim- 

 Not sure if someone said something to Zina but she just text me saying both of the GPA''s were submitted with their 
transcripts and were either highlighted or circled on them. 

o With 2 attachments 

 Here they are. They were sent Dec 15th and I guess to Larry & me. I honestly don't remember getting them though.  

 The one I just sent was for Myles. She is looking for the one she sent to just Larry on Dec 13th for Zia 

 Here is what she just sent me for Zia 

o With 1 attachment 
 
Rachelle- 

 Okay so in reviewing transcripts for Zia Thompson she has an overall 3.27 GPA so I believe she is clearly able to receive the 
scholarship. 
In reference to Myles, he has a final 2016, fall quarter GPA of 3.0  
However, an overall for year 2016 of 2.98 weighted/ 2.89 non- weighted. 
Neither are showing 3.0 so are we going for quarters only or an overall?   
I have attached an image of his transcripts. 

o With 1 attachment 

 I believe all requirements have been met and since we do not specifically state which GPA (overall or final quarter) is 
required, I believe both applications warrant receiving the scholarship. 

 
Jay- 
Thank you Rachelle for spearheading this review. 
 
Randy- 
Ok so I will contact Zina and get the information I need to send the colleges there scholarship funds. 
 
Rachelle- 
Sorry about that folks, ruff first go around for scholarships but I believe I got the hang of it now. 
 
Rachelle replies to Randy 
Here are the applications and transcripts for your records. 

 With 4 attachments 
 
Mark- 
Better do it right the first time good job!!! Now get ready for the training flyer you too Jessica! 
 
Randy- 
Thanks no one has ever given these to me only an email stating who was receiving them I’ll make folder to keep them in. 
 
04/17/17 
From: Randy 
Subject: Proposal 
 
Hi All, 
I would like to propose that we buy a new TV for the older CAPE display as there isn’t any way to play the CAPE video on it I can 
purchase one right now on AMAZON for $230, with free shipping. 
 
04/17/17 
From: Rachelle 
Subject: Sad News 
 
Dear CAPE Board, 
Dawn Curran Tubb, part of our Seminar APP team emailed me this morning.  Her husband Phil, who was battling cancer passed 
away Saturday of an unexpected complication during his treatment.  During the Seminar planning, Dawn continued to work, was 
caretaker for her husband, and insisted on working with the APP team to complete the APP for seminar.  It gave her a place to focus 
on and keep her mind busy.  She is an amazing lady and on this rainy Monday, I came into work and received this awful news over 



email.   I can only imagine what she is going through, as last year she also lost her father to the same disease.  I don’t believe there 
is a one of us who have not be affected by this horrid disease in some way.    I am grateful for CAPE and the pink patch project, 
knowing that we as an association are doing what we can to advance the efforts to try and put an end to this devastating disease. 
If you think of it, Dawn and her family could use your prayers.  We shared much during our time working together, including prayers 
and conversation of our faith.   I know she would appreciate your prayers now, and if you choose to reach out to her with a message 
of condolences, I know she would find it comforting to hear from others.  She works at Huntington PD Curran-Tubb, Dawn DCurran-
Tubb@hbpd.org but I have her personal email as well. 
Her email: Dawn CurranTubb webdawnct@gmail.com 
 
Replies: 
Mark- 
This breaks my heart…… I remember Dawn at the seminar and helping out with stuffing bags. She did talk about this horrible 
situation going on with her husband and still had an uplifting attitude and was a joy to be around. With that said I am making a 
motion to and only if ok with Dawn donate a portion of our proceeds from our Pink Patch Project to a cancer center who treated 
Dawn’s husband or to a cancer organization of Dawn’s choice that would specifically help other people going through the same 
cancer her husband and father went through. This is the beauty of this project that even with this horrible news we can fight back 
and help those who are fighting.  
 
Rachelle- 
I know this isn’t something we can always do, but as we are involved in the Pink patch project, designating a portion of the 
proceeds to the cancer center that treated both Dawns father and husband makes it that much more personal.  I 2nd the motion 
and AYE. 
 
Kim replies to Mark 
Can you please specify for the motion what percentage you are asking to donate to Dawn’s choice of centers please? 
 
Rachelle emailed Dawn- 
Dawn, 
I have spoken to the CAPE board and Mark has made a motion, which passed unanimously that we split the proceeds of our PINK 
PATCH proceeds raised equally to include a donation center of your choice (or location that assisted in the treatment of your 
Father and/or Husband.   When you are able, please let me know where you would like this donation, in memory of Phil, to be 
sent.   CAPE as a family, sends their heartfelt condolences to you and your family and pray for peace and comfort during this time 
of loss. 
 
Rachelle replies to board 
Mark and team, 
Here is Dawn’s reply to donation location. 
 
Oh my, now I'm crying all over again.  I've been telling anyone that's asked to donate to www.pancan.org.  Will that work?  If not, 
this is the actual center: http://www.ucirvinehealth.org/medical-services/cancer-center/ 
I really don't know what to say.  Please thank everyone for me. 

Mark- 
That shows that we are not just an association……. We are a FAMILY!!! Great job State Board proud of you guys as always! 
 
04/17/17 
From: Randy 
Subject: Scholarship Monies 
 
Hi All, 
I let Zina know that her children were receiving the CAPE scholarship monies this year and I needed to know the school info with 
their ID numbers and school address so that I could send the checks to the school. I received an email back from her saying that her 
daughters’ tuition is being paid through other means but they could use the money to cover the books. We have never sent the 
monies directly to the individual always to the school last year we in fact received a check back as they said the student was no 
longer in rolled, this is my proposal for this situation to have them send us the receipts and we will send a check. Please advise so I 
can let her know! 
 

mailto:DCurran-Tubb@hbpd.org
mailto:DCurran-Tubb@hbpd.org
mailto:webdawnct@gmail.com
http://www.pancan.org/
http://www.ucirvinehealth.org/medical-services/cancer-center/


Replies: 
Mark- 
I see no problem with that!!! 
 
Jay- 
Funds are only released to the school 
 
Kim- 

 I don’t see in the flyer where it says the money needs to be sent to the school directly. She has already provided proof of 
enrollment by sending the transcripts and grades. There are money parents who pay cash for their kid’s education and 
books etc. We have already stated she was accepted for the award and she has shown her proof, why would we then make 
her jump through more hoops by showing receipts? 

 If the school is not owed any money for this to be applied to what would we then do? The school may have been paid but 
the parent is not out due to additional expenses that may not have been covered for housing, books etc. 

 
Jay- 

 My recollection is that IRS reg stipulate that educational awards must go to the school. When I first joined the board, this 
was a topic of  conversation and we made calls to our tax person and an attorney 

 Ok, I'd be ok with the receipts this year, but we should add to the flyer for next year that the award will only be paid 
directly to the school. Normal protocol for scholarships. 

 
Rachelle- 
I agree, as I believe the monies have always gone directly to the school.  Unless we as a board want to vote to make changes to the 
scholarship distribution direction, I believe reimbursement would be best. 
 
04/18/17 
From: Mark 
Subject: May 31st 
 
Hello guys, 
OK we locked in Corporal Jason Farris from the Laguna Beach Police Department. He put on an amazing class at the seminar and 
will be teaching the same class to us. He will be presenting Homeless & Mental Health which will provide insight into understanding 
the population which is homeless, interacting with individuals with mental illness and building rapport to deescalate confrontations. 
Additionally Jason Farris will share information about the unique approach that they have developed at the Laguna Beach PD in 
their methods for managing, storing and returning safekeeping property to their community’s homeless population.  
 
Can we get a flyer made on this please as soon as we can so I can start distributing it? The cost will be $15 dollars for members 
which will include a lite breakfast and a lunch. We will also be going over the seminar for the members who could not attend or for 
members who missed classes. The start of the meeting will be 0900, Jason will start his presentation at 1000-1130 then lunch will 
start at 1130-1300 while we discuss the seminar. Thank you guys also this will be the last day we accept nominations for the new 
board. I appreciate you guys!!!! 
 
04/18/17 
From: Mark 
Subject: Outlaw Motorcycle Gangs 

 With attachment 
 
Here is the 2016 Outlaw Motorcycle Gang Activity Update. Please keep this within Law Enforcement only!!!!!! 
Have a safe day see you all soon! 
 
04/19/17 
From: Mark 
Subject: Check this out!! 
 
https://news.vice.com/story/massachusetts-drug-cases-headed-for-dismissal-after-chemist-falsified-evidence-for-years 

https://news.vice.com/story/massachusetts-drug-cases-headed-for-dismissal-after-chemist-falsified-evidence-for-years


In June 2011, an evidence officer at the lab discovered that Dookhan had tested 95 samples without properly signing them out. 
Further investigation revealed that she'd forged the initials of an evidence officer in her log book, and she was suspended from lab 
duties. However, she was still allowed to continue testifying in court until February 2012, when district attorneys throughout the 
Boston area were notified of the breach in protocol and Dookhan was placed on administrative leave. She resigned in March 2012. 
 
04/21/17 
From: James 
Subject: Thank you! 
Dear CAPE State Board Members & Dominic, 

I have been exceptionally privileged to share in a leadership role with all of you over the past several years.  
It has been incredible to see the fruits of our hard work specifically with the increase of membership, quality training seminars, 
innovative marketing ideas and an overall higher level of professionalism. 
Although I have the utmost pride for what we have accomplished, I have made a commitment to my family that I would get some 
personal projects accomplished. 
With that said, I have always told myself that if I couldn’t give CAPE 110% then I would not want to stand in the way of others that 
could bring new ideas and motivation to the organization. 
I only hope that one day I am able to return to the board and still be welcomed.  
In typical CAPE fashion I have created a video for my departure………..see below. 
https://vimeo.com/214087033 
 
Replies: 
Rachelle- 
Wish you well brother. . You will be greatly missed.  To your future and all the success you and your family deserve.   Thank you for 
your service and for your creativity, brilliance, and fun motivation to share your gifts and talents with this group.   We are stronger 
and better for having you with us. 
Seminar took a lot out of me and I understand stepping a way to regroup and rededicate your time and energy toward family 
outside of work.    
When you are ready and willingly, you know you will always be welcomed!    
WE ARE CAPE, and you will always be part of us!   
 
05/09/17 
From: Mark 
Subject: Greater LA CAPE Meeting Reminder 

 With 4 attachments 
Hello, 
Just wanted to remind everyone of the upcoming meeting/training at Hawthorne PD on May 31, 2017. I will attach the flyer to this 
email. We have a great presenter from the Laguna Beach Police Department on the homeless and property associated to the 
homeless. We will also be discussing the great seminar we just had and some board openings. We will also have the CAPE Pink 
Patch and coin for sale all $10 dollars each. I look forward to seeing you all soon. Get those RSVP’s in!!!!!  
 
05/09/17 
From: Julia 
Subject: Upcoming meeting throughout the state 

 With 2 attachments 
 
Hi all, 
Well it has been a busy year for CAPE and I’m so happy to say we are still going strong. We have another training/meeting in 2 ½ 
weeks in Kerman and we will be reviewing the classes offered at the 2017 annual training seminar. We will also have an onsite 
demo by LSC Destruction, as they destroy several firearms. As for the meeting portion we will be doing our chapter board elections 
and reviewing some fundraising options.  
As for trainings I’m glad to see other chapters are doing all their around the same time we are. I think we might be the only ones 
not charging for ours and this could be something we can roundtable as a fundraising opportunity.  
Speaking of fundraisers I have attached an image of the 2017 CAPE pink patch, in case you didn’t get a chance to purchase one. If 
you are interested they are $10, please send a stamped, self-addressed envelope to Mark (info below). We might still have some 
2016 Pink Patches as well, so you can collect them all  

https://vimeo.com/214087033


LA Chapter is also selling this challenge coin in case you are interested. They are $10 plus $2 for shipping, walk-ins are welcome at 
the Hawthorne Police Department 
Attached is a copy of the current training/meeting flyer please RSVP by the 22nd. I know it falls right before Memorial Day weekend 
but we couldn’t push the date any further due to the chapter board elections must be finalized prior to July 1st.  
 
05/16/17 
From: Jay 
Subject: CAPE 
 
Dear CAPE Board, 
As we move toward the conclusion of another successful year for CAPE, its time again to begin looking to the future and asking 
ourselves, how can we better serve our members? But, before we look ahead, let’s take a moment to reflect on our 
accomplishments in 2016-17. 
The past year saw CAPE fully implement its reorganized board. By all accounts, regionalized support provided by board members 
assigned north/south for our chapters has begun to pay off. Our regional reps are providing organizational and training support to 
our chapters, our first STATE ORGANIZED regional training seminar of the era is on track and the San Diego Chapter has been 
resuscitated (GREAT WORK Jess and Mark).  
Our marketing program has been reorganized to provide specific direction via print, video and social media. The website been 
reinvigorated and we continue to enhance and expand our reach to allied law enforcement organizations in an effort to improve 
training opportunities and expand our base (kudos to Nicole and all that represented CAPE at the various conferences). 
On an organizational level, we upgraded our financial system and reporting ability to help meet the needs of increasing challenges 
to our annual capital requirements (Thanks, Randy) and we met the challenge of providing a quality training seminar by enhancing 
the experience despite the loss of college tuition revenue (a true Board effort). 
Kudos to each of you for your contributions in continuing the tradition of an improved CAPE experience year after year.  
 
Moving Forward 
With the close of our fiscal year fast approaching, new challenges are on the horizon. Our “Mr. Marketing’s” resignation leaves a 
void both in terms of expertise and exuberance. Margins from our annual seminal are thin (tuition loss) which will require 
adjustment to assure we can continue to move forward at our current pace. 
Board 
So, let’s get to it. With regard to Board composition, it is not just simply finding a willing warm body to accept the challenge. We 
have some defined needs that require certain skill sets to keep CAPE moving forward.  
I’d like to propose several changes to the board as we move into 2017-18. First, Kim Carlson, should assume the vacant 1st Vice-
President position with responsibilities for Membership and management of all Communications efforts.  
The 2nd Vice President position would continue to have the responsibility of coordinating vendors for the annual seminar and 
assume the responsibility of coordinating the efforts of our regional representatives, and manage the annual 
scholarship/educational awards programs. My recommendation for 2nd Vice-President is Rachelle LaPan. 
With these changes, one board position would be vacant. As I look at major needs in the organization, I keep coming back to our 
seminar. For the past 4-5 years, board members with other defined roles have been asked to take on the added responsibility of 
managing the seminar process. This is no easy task. Perhaps the most suitable job duty for the unfilled board position would be 
management of the annual seminar. This person would work hand-in-hand with the local chapter volunteer committee chair 
providing stability from one seminar to the next, monitoring expenses, assisting in site selection and contract negotiation. 
Board duties are listed below. Please weigh-in with your thoughts. If this is the way we decide to go, we can begin looking for a 
suitable member to fill the position. 
 
BOARD 

1. PRES                                      JK            STRAT PLAN/BUDGET 
2. VP – 1ST                                 KC           MEMBERSHIP/COMM 
3. VP – 2ND                                RL           VENDORS/CCORDINATE REGIONAL REPS/SCHOLARSHIPS 
4. TREAS                                   RC           FINANCES/TAXES 
5. SEC                                       JM           MEETING MINUTES/EMAIL MOTIONS REPORTING 
6. WEBSITE                             NL            WEBSITE, SURVEYS, ETC. 
7. REGIONAL NORTH            JS             COORDINATE REGIONAL TRAININGS/LIAISON TO CHAPT PRES 
8. REGIONAL SOUTH            ML           COORDINATE REGIONAL TRAININGS/LIAISON TO CHAPT PRES  
9. SEMINAR LIAISON                             LIAISON – BOARD & SEMINAR DIRECTOR 

  



Finances 
Net annual retained earnings for 2016-17 will be negative for the first time in more than a decade. While a loss of ~ $7,000 is minor 
compared to the more than $100,000 we have in the bank, the cause of the loss is structural meaning unless we take action, we will 
see similar losses in the ensuing years. 
 

CAPE Financials     

  2016-17 Anticipated 2017-18 Budget 

Income 28,676.32 36,449 

Expense 44,097.99  35,373 

Net (15,421.62) 1,076 

 
I am recommending, as a first step in rebalancing our annual operating revenue/expenses that the board vote to increase 
registration fees for the annual seminar by $25. Based upon 250 participants, the increase would bring an additional $6,250 in 
revenue with no corresponding increase in expenses. This needs to be considered quickly as preparations for the 2018 Seminar are 
proceeding and we need to get registration fees up on the website soon. 
The following is a more detailed look at our revenues and expenses for 2016-17. I’ll follow-up with some detailed comments next 
week.  
 

CAPE 

Profit & Loss - Anticipated 

2016-17 

  2016-17 2017-18    

  Anticipated Budget Notes 

INCOME       

    Membership $19,469.90 $20,248.70 Assume 4% member growth 

    Seminar $9,206.42 $16,200.00 Increase Reg., reduce Exp. 

TOTAL INCOME $28,676.32 $36,448.70   

        

EXPENSE       

    Annual Training Seminar $2,245.30 $2,250.00   

    Awards $543.90 $550 Plaques – POOTY, etc. 

    Board Mtg. $471.81 $500.00   

    Education Awards $500.00 $500.00   

    Equipment $6,588.12 $2,500.00 16-17 – audio, TV, backdrop 

    Insurance $2,208.00 $2,318.40 Increase 5% 

    Legal/Prof Fees $1,985.00 $900.00 No Quicken training 

    Marketing $17,445.62 $14,000.00 Reduce by 1 conference 

    Mid-Year Board Mtg $6,007.21 $6,200.00   

    Misc. $182.86 $200.00   

    Office Sup $1,265.45 $700.00 No large Biz Card order 

    Regional Training $900.00 $1,400.00 Add second regional trning 

    Pink Patch $287.38 0.00 Rev to equal exp 

    Postage $365.65 $250.00 Reduce mailings 

    Scholarship $2,800.00 $2,800.00   

    Taxes $45.00 $45.00   

    Website $256.60 $260.00   

TOTAL EXPENSE $44,097.94 $35,373.40   

        

NET RETAINED EARN(LOSS) ($15,421.62) $1,075.30   

 
Below is a summary of our recent seminar. Gross revenue from the vendor program was > than $20,000 with expenses for the 
Vendor Appreciation Event, A/V expenses for Vendor showcases, and vendor lunches at ~ $13,500. We can talk when we meet in 
the next few months to discuss other ways to increase our margin without adversely affecting the experience. 
2017 Seminar Results 



INCOME   

     Registration $63,157.35 

     Donations $1,587.57 

     Raffle $694.53 

    Sale Items $180.01 

     Vendors $6,527.58 

TOTAL INCOME $72,147.04 

    

EXPENSE   

    Advert/Mrktg $136.79 

    Door Prizes $3,416.99 

    Excursion $475.71 

    Hotel AV $8,945.54 

    Hotel F&B $35,246.74 

    Monday Nite Mixer $5,121.61 

    Novelties $5,412.99 

    Presenter Gifts $411.15 

    Seminar Comm $1,390.84 

    Supplies $2,382.26 

TOTAL EXPENSE $62,940.62 

    

SEMINAR NET $9,206.42 

 

We do need to get together soon! Unfortunately, I am still pretty laid up and do not expect to return to work until mid-July. I know 

summer is a tough time to meet, but am hoping we can gather in the OC late July, early August. Please advise me on your 

availability: 

Jul 2-30 
Aug 4-6 
Aug 11-13 
Aug 18-20 
 
Replies: 
Randy- 
Hi Jay,   
Great job, I’m available all dates except June 30 – July 3. 
 
Kim- 
Jay, 
I am 100% in favor of the board reorganization. I think we have a tremendous amount of talent on our board and we all bring 
something special to our positions.  
My question is do we put something out to all members seeing if anyone steps up and wants to join the board and vote if multiple 
people want it or do we just collectively find someone on our own?  
I also agree with the $25 seminar registration increase. It is not too large of an increase but maybe just enough to help  I know that 
this last year we had some pretty big expenses in buying a new booth & TV monitor, wireless mics, finance trainings for Randy, 
recruitment in Oregon, business cards, marketing materials, etc. These expenses were very much needed and all came at once. 
Hopefully these will sustain us for a little while and give us a few more years to replenish our funds. 
I think Rachelle is an excellent choice for 2nd VP and she will do an amazing job!!   
I believe I am good for any of the expected dates for a meeting in OC 
 
Jessica- 
Jay, 
Thank you for all the information!!  I am currently re-reading and making notes for the 2018 seminar.  I do feel you have some solid 
points in what you were saying.  

 I would like to get the flyer put out for the 2018 seminar soon; seeing as how there are about 8 months, give or take a few 
days this info needs to go out. In response to your comment on raising the seminar fees, I agree this will need to be done. 



 I would like to put a motion out to the board: 
to raise the seminar fee $25.00 

 CAPE Member: 200.00 to 225.00 
CAPE Member: (after) to 295.00 
Non-CAPE Member: 275.00 to 295.00 

 I would like to also put a motion on the board: 
to leave the one day fee the same, because this is so new and it can be revisited next year. 

 I would like to put a motion on the board to raise the vendor fees for only two of the fees at this time: 
Raise $10.00 in two areas 
Vendors, as you all know, are a huge part of our seminar and I feel if we raise the fees too much we may lose out on the 
participation. 

 Welcome Bag: 75.00 to 85.00 
App fee: 100.00 to 110.00 

Thankyou 
I will be available: 8-11 to 8-13   or 8-19 to 8-20 
 
Kim replies to Jessica 
Having so many different registration fees is too confusing. Going from $200 to $225 early registration for members and $300 for 
non-member and late registration would most likely work better  
 
Jessica replies to Kim 
Ok, I see that. I just got the cost changes from the website and added the 25.00 

 CURRENT: 

 CAPE Member – $200.00 

 CAPE Member – $275.00 

 Non-CAPE Member – $275.00  
Proposed: 25.00 across the board 
225.00 members 
295.00 non-members and late registration. 
 
Randy- 
I agree with Kim $225 and $300 we don’t need to vote on the vendors that’s a seminar board decision, so Jess can you send out a 
new proposal for a vote? 
 
Jessica- 
I would like to propose an increase to the seminar registration fees to the following: 
Going from $200 to $225 early registration for members and $300 for non-member and late registration 

Rachelle-seconds 
Randy-seconds/aye 
Kim-seconds/aye 

 
Jay- 
OK, looks like we have a motion from Jessica - 
“I would like to propose an increase to the seminar registration fees to the following: Going from $200 to $225 early registration 
for members and $300 for non-member and late registration” 
With several seconds, total “Ayes” at 4 (Jessica, Kim, Randy, Rachelle). Please vote 
Also need you to please weigh in on preference for date for Board Meeting. Thanks. 
 

Nicole-aye 
Jay- 
Thank you, Nicole. That puts the vote at 5 ayes. I also concur. Motion passes. Jessica that clears you to post/create flyers. Mark, 
Julia please weigh in.  
Still need feedback from all on August board meet? 
Kim replies to Jessica 
Looks like your motion passed ;) 



As soon as you get the flyer done let me know, I'm going to be doing membership recruiting and would love to add the seminar 
flyer out in it and get it up and running on the website  
 
Kim- 
My vote would be for July 29 & 30 
 
Jessica- 
My vote is Aug 11-12 
 
05/18/17 
From: Jay 
Subject: Questions 
 
Hi All, 
Jessica had several great questions for me that I wanted to share. Feel free to comment. 
Jay 
"At this point, I was also wondering why there would be a need for a seminar person on the state board. I only say that because of 
my position on the board, I have appointed two co-directors and I am the main point of contact and can go directly to whoever else 
I need on the state board.  
I was wondering if we really need another point of contact for Mark and me for the training portion of it. I feel that the two 
directors should be able to work together to get specific things done and if we need assistance it’s normally for budget purposes. I 
do recall you wanting to have a specific training person set up to in fact get specific things done.  
Sorry, one more thing; is there a reason why we couldn't just hold the mid-year meeting in Sept at the seminar location? I 
understand the entire reason why you want to meet more often; the line of communication is important and we are a business. 
Which by the way, I appreciate your mentality about on running CAPE that way!  Financially this year would it be better to just meet 
in Sept?  There was a lot of spending last year, and with Mark and I up and running with the training at our two ends we could see 
how that goes? I will do whatever you would like and appreciate your time!" 
 
Kim replies to Jessica 
The purpose of a "seminar" board member is finally be able to get away from state board members being seminar directors and 
our members being able to do it but still have a board member for direction. That board member would also be reviewing the 
contracts and doing site visits if needed as Randy & I have been doing those duties. Having 3 seminar co directors is not typical and 
not something I would suggest keeping going.  
As far as having the 3rd training director is due to adding it to the duties of the Vice President to be there for direction and helping 
you or Mark as needed. It is just an added duty and not a new position so I am unclear on why that would be an issue  
The August meeting was added because we agreed a while ago that we needed to meet face to face 3 times a year instead of 2. 
One being the seminar, one being mid-year (around Dec) and a 3rd in between those dates in the summer preferably on the 
Central Coast in the middle but because of Jay's inability to travel far that meeting was moved to Irvine this year 
 
Mark- 
I am good with any day so far nothing planned as far as the vote Aye 
 
Kim- 
I am sure if anyone has suggestions on how they think the board could be realigned more effectively it would be appreciated. We 
are all in this together  
 
Jay- 
Sent attachment of original email 
 
Rachelle- 
Great questions. . . here are my thoughts, 
Seminar Person. . . beyond this upcoming seminar, I think having a seminar board person assigned to do as Jess is doing now 
(working with co-directors in the area of the event) would remove the need for a volunteer each year from the board.   I think this 
would also help get more willing directors from each area if they knew they would have someone from the board as a help to know 
how to go handling seminar planning. 
As for the training team, I know you mentioned in an email to me but not sure if it went out to all.  You mentioned something to 
the effect that having the training team develop and implement a game as a team would better represent CAPE as an a State 



organization.  My thoughts are that we work to develop and establish one day trainings.  These one day trainings would include a 
set of trainers from that area, (if at all possible) and training topics that cover the needs of the chapters as developed through the 
chapter Presidents communications with their members.  This would allow us to offer more training throughout the year and help 
to motivate and perhaps develop future State Board members from the pool of chapter presidents/board members.   Once our 
team develops the program, Mark and Jessica will be busy working with the President/boards at the locations and I will oversee the 
planning and driving of the training with any and all assistance they need.  I would also be gathering and reporting to the Board the 
successes and failures of the program in order to see where we can see what was a success, where we may need to make 
improvements, as well as where our shortcomings may be.   
As for the meetings, I believe we are shooting for quarterly so meeting in August and then again in Dec or Jan prior to the Seminar 
would be ideal.   
I loved the budget review and proposal completed and distributed by you Jay.  I see that we did go in the negative but this was a 
year of big purchases, especially along the lines of technical equipment, but we will most likely not be doing it again this next year.  
The training budget for travel may increase perhaps not this next fiscal year but once a day training is developed and implemented.  
In that case, it would perhaps require an overnight for one of the regionals or myself to assist in supporting the chapter board in 
presenting that training?    
What would be great is that if we are successful at quarterly meetings, this would allow our training team to sidebar and take some 
face time to bring the gathered info from chapter presidents together and draft out some one day training plans?   Putting together 
a data bases of trainers, locations, and topics by chapter/regions etc. (info that would be gathered by the regional trainers as the 
work with the Presidents/board) could be the start of some great resources to help build/establish our Day training program.   
Ok, my 2 cents for the record . . . . Anyone else? 
 
Jessica- 
I feel I may need to clarify a few of my comments/questions in my email; have no issues with anything that was brought up in Jay's 
email to all of us. I have a pretty clear understanding of what roles we have, granted things do change from time to time and we 
have had a lot changes since I was brought aboard the State Board, just a little over a year ago. I apologize if I have brought up 
"seminar" topics that have hit a nerve, I will not take away the fact of how hard you all have to work on the contracts and I there is 
no secret I am brand new to that.  
I would also like to take a second and step up on a soap box and say I chose to be the seminar director and call Sheryl and Lynn Co-
Directors, when really I am taking full responsibility for the duties of the seminar director; I have not just given them tasks and let 
them "run" with it. Even though they are very capable of doing so, I keep in touch with what is going on and big decisions that will 
be made.  Now, I am off the soap box and want you all to know I appreciate the help from you all on the seminar, I know this is a 
CAPE effort and we all want to succeed together.  
I merely suggested re-thinking the meeting this year because of costs. The upcoming seminar budget is going to be effected a bit 
because of what we had to do last year. Doing more for the good of CAPE does come with a cost, costs we all agreed on there has 
been a positive outcome; many new members and out-of-state ones, more projects, and all around spreading the name CAPE and 
promoting what we stand for. 
 
Kim replies to Jessica 
I don't think anyone took any part of your questions in a negative manner. I believe we just wanted to point out the reasoning and 
need for realignment. 
As far as the meetings, none of those go against the seminar funds, even the mud year at the seminar sight. I am curious though by 
what you meant by the seminar budget being affected by thinks that were done this year? This year they made a profit of almost 
$10,000 without the college funds. That's actually very good! You as the seminar director have the sole discretion on what you 
want, or don't want to do each day. You are not required to follow what has been done in the past, nor should you feel you have to 
do one step better. The goal of the seminar is to provide great training, make sure our attendees & vendors want to come back and 
that we provide some sort of networking opportunity. How that's all done is your choice :) 
 
Jay replies to Jessica 
I agree with Kim’s assessment. You know, it is imperative that board members speak their mind. A brief story, please bear with me. 
I led a Japanese company for a number of years and had several Japanese natives on my management team. No matter what I said 
in a meeting, they nodded their heads in agreement. It took me several months to realize that I was getting nothing from them in 
the way of new ideas or constructive disagreement. Their culture was to always agree to “reach consensus”. Organizations where 
directors or management teams simply always agree will not go far. The honest exchange of ideas brings forth positive change.  
 
 
 
 



Randy- 
A busy weekend for me that is why I’m just chiming in and these are my 2 cents worth of comments: 

1. I’ve been on the State Board since 2010 and the Seminar Board was their own board and ran things the way they wanted 
the State Board chose the location and was only there if they needed them, they even handled their own registration and 
finances at the end of the seminar gave an envelope with all the receipts to the Treasurer which was a nightmare. I think 
where this went to the State Board being involved was the 25th Seminar when the board did the seminar also the 
Presidents of the Chapters were on the board they chose to be the Seminar Directors. I personally think that having two 
people go over the contract as we do now and the State President signs off we don’t really need a seminar person on the 
board as now the Treasurer can give the Seminar Director a print out of what was spent on past seminars that should give 
them an idea of what their expenditures will be. I could be totally off base on this but for now with Kim doing the 
registration and myself doing the finances I don’t really see the need, in the future when the 2 of us are not doing this 
there may be a need. 

2. Vendor’s the Seminar Board had a vendor person and of course this person changed every year Chico Joe said the vendors 
hated that so Joe had the 1st VP be in charge of the vendors, this seemed to work well although this year the 1st VP 
happened to be the seminar director. James being the person he is did an outstanding job on getting more vendors but he 
also burned himself out on doing everything, I think keeping the vendors as part of the State Board is still a good thing for 
the vendors. 

3. Training person I think this position was created originally to try and put something together that we could get POST 
certified on I think when we had our meeting in Pismo we decided to can the idea.  I think having a person overseeing 
additional training other than the seminar is beneficial to our members especially for those that don’t have the opportunity 
to go to the seminar. I think we should have 3 one day trainings in the South, Central and North of CA the Training Person 
doesn’t have to be the person in charge of the training just the advisor.  I believe when we created the 2 positions that 
Mark and Jessica are in was to help build the chapters and help them with their needs. The North was wanting training 
closer to them so Jessica put a training day together, not sure where the idea came that Mark and Jess were to put 
together trainings for the North, Central and South, maybe I was sleeping during those conversations.  

4. Last but not least the upcoming State Board meeting in talking to Jay he said he didn’t think he would be able to go 
anywhere yet so I suggest we come to him thinking the meeting would be in June or first part of July as we would be having 
a Mid-Year meeting late August early Sept  5 to 6 months out from the seminar as this has been the practice since I have 
been on the board except I think a couple years ago we didn’t do the meeting until the first week of Dec. which was 4 
months out from the seminar.  The 2 day board meeting at the upcoming seminar site usually consisted of State Board 
members, Seminar Director I think we have even had other seminar board members if they lived locally as we didn’t pay 
for them to stay and many years ago we even had the Chapter Presidents we stopped that because of the costs.  Jay put 
out the dates, everyone was all over the board on the dates they were available so not sure when this is going to happen 
and I know we need to meet more often but to have a meeting and then a month later doesn’t really make fiscal since, and 
I don’t mean because we’re short on funds but in common since I don’t think whatever we put in play at the meeting could 
be accomplished in a month or even a month in a half.  

Ok so that was my 2 cents worth hope it all makes since! 
 
Rachelle- 
Absolutely agree with you Jay and us as a board should be open to discussion on all subjects related to the planned direction of 
CAPE.  So Jess, speaking up and asking question is great and getting feedback from the other members will help us all clarify what 
each other is thinking so we can come together on the overall best options to drive the association in a successful direction. 
 
05/18/17 
From: Julia 
Subject: Condensed Version of Correspondences and Votes 

 With attachment 
 
Replies: 
Jay- 
Thanks, Julia! 
 
05/22/17 
From: Jay 
Subject: Mid-Year – Monterey  
 
Looks like the only weekend available for a board meeting at the Hyatt Monterey in late Oct / Nov is Nov 17-19. 



Need a response from each board member as to that date works for you. 
 
Replies: 
Kim- 
That works for me 
 
Randy- 
Nov. 17-19 works for me too! 
 
Mark- 
That should be ok with me so far. Just to let everybody know my partner should be retiring in November so as long as it is the 
weekend it should work thanks 
 
Jessica- 
I will set the date!  Nov 17-19.  
 
Rachelle- 
Works for me!!  Whoo hoo! Birthday weekend! 
 
05/22/17 
Jay to Victoria Schlosser 
Hi Victoria, 
Ok, the Nov 17-19 is a go. Check-in Fri., Nov 17. Check-out Sun., the 19th. Need a room for Saturday Board Meeting (10-12 capacity). 
Also a room on Sunday for the Seminar committee (10-15 capacity). Thanks!! 
Victoria replies to Jay 
I’ll send Nicole the update now!  
Do you know how many guest rooms you will need Friday and Saturday?  Any rooms on Sunday?  
Let me know as I know she will ask…. 
 
Replies: 
Rachelle- 
Just FYI so it doesn’t throw anyone off. . Subject line titled Set Monterey board meeting but now it is NOV!  I know that seemed 
absolutely clear to everyone but then I caught it as I was calendaring it and so thought???  
 
Randy- 
Good catch yes Monterey Board meeting is Nov 17-19! 
 
Victoria replies to Rachelle  
I corrected it prior to sending it to Nicole.  CAPE always meeting on Sat/Sun and arrival for guest rooms Friday departing on 
Sunday.  Jay already communicated you will need two meeting rooms on Sunday.  One 8-5PM and the other 8-1PM.  
Saturday is 8-5pm. 
If you need anything else, AV or will have a working lunch let me know.  Can I assume that you will still only need 9 guest 
rooms Friday departing on Sunday? 
As far as F & B, will you have a working lunch or go to the restaurant?  Will there be F & B for your Sunday 8-5PM meeting?   
Let me know so I can provide Nicole/Sales Contact with an update because those are the only missing pieces. :-) 
Thank you 
Hope all is well 
 
05/22/17 
From: Jay 
Subject: Summer Board Mtg 
 
Fellow Boardies, 
Based upon your responses, I’m looking to schedule a summer meeting at the Hotel Irvine (site of our 2020 seminar), Aug 18-20. 
Just need to confirm availability at hotel. Thanks. 
 
 



Replies: 
Randy- 
Sounds good Jay! 
 
Jay- 
OK, we are finalizing plans for Aug 18-20 at the Hotel Irvine for our summer mtg. I really need confirm from everyone as our pricing 
is based upon a full house. Send me a quick confirm email. Thanks. 
 
Randy- 
I’ll be there! 
 
Julia- 
I’m good for both August and November dates. 
 
Rachelle- 
In case I did not confirm, I am in. 
 
Randy- 
Hi All, 
If you’re needing travel arrangements for the upcoming board meeting please let me know. 
 
Kim replies to Randy 
Thought we all had to stay to make the attrition for that contract. The minimum rooms reserved were 10 and we had to fill 80% so 
that's all 8 of us  
 
Randy replies to Kim 
As far as I know all 8 of us are going unless you know something I don’t know? 
 
05/22/17 
From: Jessica 
Subject: Quick Question 
 
The seminar committee will be meeting on Sunday in Monterey, did we all meet on Sunday in the LA last year as the State Board? I 
recall the seminar committee meeting only. Can someone remind me of that? I only ask because if that's the case we only need one 
room am from 8-1; for the committee members.  
 
Replies: 
Julia- 
Are you talking about after the state board meeting? 
Then yes we met on Sunday from 8-1. 
 
Rachelle- 
I believe the seminar committee joined us but now I can't recall for sure?? 
 
05/24/17 
From: Randy 
Subject: 2017 Seminar Books 
 
Hi All, 
I just wanted to let you know that I just received the last refund check from the hotel all receipts except one check which is a 
registration refund have cleared the bank and the total that I’ll be transferring to the State account is $10855.00.  In 2015 the profit 
was $19672.77, 2016 $19825.58 considering we didn’t have the college money and thanks to James with the vendors I think we did 
better than we had anticipated. Great Job all! 
 
Replies: 
Mark- 
FANTASTIC!!!!!!!!!!!!!!!!!! 



Julia- 
Thank you so much Randy 
 
Rachelle- 
Great Job Randy! Whew! 
 
James- 
That's great news Randy... 
Thank you for the final update and all the work you and the rest of the team did to make 2017 an enjoyable success. 
 
Rachelle replies to James 
James you and your team did a stellar job at bringing us in with those financial results. . . .kudos to Randy for dealing with all the 
aftermath of seminar finance clean up.  Thank you for your hard work and I am going to have to pick your brain and will take all the 
advice you have on marketing and Vendors for this next year!   
 
Jay replies to James 
You the man, James. Great effort, great results. You are missed already!! 
 
Jessica- 
Hi all! 
Sorry my responses are no so quick this week, I have been in and out of the doctor’s office and trying to figure out why I can’t get 
well.   Regardless, I received a lot of notebooks from James this past Wednesday and the Vendor one I will be getting the info to 
Rachelle ASAP!!!  
Randy and all thanks for the hard work on the 2017 seminar stuff. 
 
05/26/17 
From: Mark 
Subject: GLA Upcoming training 
 
Just wanted to inform you guys that we have 7 LAPD Property Officers attending which is the biggest turnout I have had so far. Keep 
up the good work as this reflects ALL of our work in CAPE!! 
 
Replies: 
Jay- 
Saw the email from LAPD, Mark. Great job on bringing them into the fold. 
 
Kim- 
Great work Mark!!  
Now we just need to get them to sign up as members. They keep taking advantage of the local training you have offered but are 
not becoming members. 
 
Randy- 
I hope your charging the non-members a different price for the training if not there’s no reason for them to become members? 
 
 

05/26/17 
From: Jessica 
Subject: Motion 
 
Hi everyone! 
I would like to put a motion out to have the state board/ seminar fund pay for Lynn Hutchinson's room for the night of 11/18/17.  
I am putting this motion out to the board because of my position on the state board my room is being taken care of that weekend. 
Typical practice has been to paid for the seminar directors room and the past few years it has been a person on the board, and 
even last year when there were two co-directors they both were on the board. Hence, this question has not come up before.  
I am respectfully putting this motion out because I feel it is the right thing to do at this point. If there is an issue with this due to 
"how it looks", how it will affect future practices, or someone really disagrees; how about change in plans! 



The change in plans could be I become the "seminar" point of contact on the board, change Lynn to seminar director, and Sheryl 
stays as co-director. I obviously will still keep my same plans and handle all the details on that with Lynn; the Seminar Director. 
Please let me know what your thoughts and feelings are on this; I am in no way trying to disrespect anyone, make inappropriate 
motions that may cause questions later on. I am simply trying to do something good.  
For the future, I feel the clarification will be given to all seminar directors on how to handle titling their seminar team. James sent a 
great notebook with a lot of info, I will put a positive note about this.   
 
Replies: 
Kim- 
My opinion:  
I think this requires some discussion from the ENTIRE board. 
In years past I don't recall there being a seminar meeting the Sunday after the mid-year. Who attended this meeting? I could be 
wrong though. Who would be attending this meeting and what would the purpose be? I know Rachelle & I visited Fess Parker 
about 30 days out from the seminar start to look at things logistically and meet with staff. That meeting was paid by seminar funds 
as were any other meetings. Jay & James met at the Hyatt this year but had no overnight stays and the meetings were paid by 
seminar funds. 
It has been several years since a non-board member has been the seminar director. Maybe as far back as 2011 (San Diego) and the 
concept of co-directors is also pretty new. Each co director has also been a board member. So I go back to what is the purpose of 
having the co-director(s) at the mid-year? I see it as an unneeded extra expense. If it is because the directors want to check out the 
hotel then in my opinion it's a seminar not state expense. 
Just my thoughts on it. 
 
Rachelle- 
Hi team, 
Normally Board hotel stay costs for mid-year as the Board members were attending for a mid-year board meeting and it just 
happened that the seminar co/director(s) were among them yes.  Since there will be a first mid-year board mtg that included a 
seminar meeting scheduled at the mid-year, and I assume all of your co-directors will be attending, the hotel night would simply 
come out of the seminar budget.   
Example I can think of is the 2016 committee chairs attended three different meetings during our planning year (simi valley/sb/slo 
locations) and the seminar board picked up the tab for the lunches provided for all three meetings for all committee chairs 
attending.  It is part of the seminar cost and as long as we are not renting out rooms for every committee member, the 
co/director(s) should be covered by seminar funds. 
 
Jessica- 
I agree with Kim when she says this should be a discussion with the entire board; that is exactly the reason why I originally brought 
asked about it and was given advice to put it in motion.  
At this point I am so unclear with what the issues are and maybe it needs to all be tabled until the Aug meeting to have face to face 
discussions. Emails have the ability to take what we say and how we interpret them in many different ways, and thus far I am not 
going to continue a back and forth. For the record I do feel there are many valid points and questions brought up and as Jay has 
previously said we are a board who will not just sit here and nod our heads yes.  
As I have been told I am the seminar director and I have the ability to make choices for the seminar funds; I would like to take back 
by motion. 
Just to answer Kim's question: 
There will be a seminar committee meeting that Sunday; I have a team full of people who want to discuss the seminar and they are 
not all on the state board; yes there are five of us on the state board who are a part of it. This will not be mandatory, you do not 
have to attend. 
As you are all aware being a part of a seminar committee can be tasking, but it’s important to me to know what we are doing the 
week of the seminar and I want my team to have this opportunity to meet and feel comfortable with their job on the committee 
board. It is my job to offer this opportunity for them, not keep them in the dark. When each committee has an opportunity to meet 
together, have discussions on what is going on, we have the ability to have each other’s back during that week; being aware of 
what we are doing makes the team more cohesive.  
Thank you everyone and I do apologize for wasting your time with putting a motion in place, taking it back, and all the emails. I do 
appreciate your time!! 
 
Kim- 
I believe you read into the responses wrong. No one stated you should not have seminar meetings, nor did they say you are not in 
charge to make all decisions regarding the seminar. 



Your motion was specific to whether or not the State funds should pay for Lynn's room on the Saturday before your seminar 
meeting. Both Rachelle & I, who are the only ones who have responded only stated that we felt if it was for a seminar meeting than 
it should be paid by seminar funds. We had multiple group meetings. I myself encourage multiple meetings beforehand, as long as 
the expenses are not too great. They also don't all have to be on-site and can be moved around to accommodate everyone. 
I am unclear of your reasoning for wishing to withdrawal your motion. It was a valid question and got valid responses. The rest of 
the board needs to weigh in too.  
It appears our responses upset you and I'm truly unsure why that is. Like you & Jay stated, we cannot all just sit back and agree 
with everything, but you have to then be prepared for reactions that are not what you agree with. If everyone actually responded 
you may find others who feel the state should pay. That's why we need discussions. 
 
Jay- 
Unless you feel you need resolution prior to our August mtg, Jessica, I would propose we table discussion until that mtg. 
 
Jessica- 
I agree with you Jay, thank you. I do apologize for the multiple emails. 
 
05/30/17 
From: Randy 
Subject: CAPE 
 
Hi All, 
Just wanted to let you know that I had Nicole removed our email address from under our names on the State Board page as on 
Friday an email was sent to me from Jay, I hadn’t looked at my email since last Thursday as I took a 4 day weekend. Yesterday I 
decided to look at my emails and saw the email from Jay asking me if I was working as he needed me to send money to a vendor 
overnight, I responded asking what it was for an email came back saying I needed to send $1600 to the below name and it was for 
Administrative services and that he would send me the invoice when he got a chance. I didn’t feel comfortable about this as I didn’t 
remember any votes to pay any body I sent Jay a few texts but didn’t hear back so I called him asking why I need to send $1600 and 
when did we vote on it, to make a long story short we were hijacked and the only way they could have known that Jay was 
president and I was Treasurer had to be our website. Technology is good but also scary! 
 
Replies: 
Jessica- 
Good call, but is this really you? 
 
Randy- 
LOL, I’ll tell more at our August meeting! 
 
06/08/17 
From: Jessica 
Subject: Chico Regional Training Day 

 With 3 attachments 
 
35 students, full house.  
 
Replies: 
Kim- 
Great job!!!! 
 
08/0/17 
From: Randy 
Subject: November CAPE State Board Meeting 
 
Hi All, 
Hope you summer is going well and your surviving the heat I’ll be happy to be in Irvine in a couple weeks hopefully it’ll be cooler 
there, I need to get a head count for the November meeting in Monterey as I have to give them a list of names please reply ASAP. 

 Just checking to make sure all the names on this list will be at the August meeting? 

o Jay Kreitz 



o Kim Carlson 

o Randy Carpenter 

o Nicole Litzie 

o Rachel LaPan 

o Jessica Simonds 

o Julia Martinez 
 
Replies: 
Kim- 
Yes I will be there 
 
Randy- 
Sorry I failed to give you the November dates 17 – 19th Monterey Hyatt. 
 
08/04/17 
From: Jessica 
Subject: Mid-year 
 
Hi everyone, 
I wanted to tell all of you first I am really glad we are all meeting soon. I think it will be awesome. We haven't had a chance to see 
each other since the seminar and really think it's needed and will be so beneficial. You all have been working so hard on CAPE tasks 
and without that hard ass work we would not be where we are at today.  
All kidding aside Mark, your project has truly put our name out there in a positive, professional way.  

Randy, Kim, Julia, Nicole, Rachelle, Jay; all the behind the scenes stuff that you are all doing to help me so far on the seminar is 

awesome and I will have a million thanks more, but for now here is one thank you.  

You're outstanding work ethics and drive to make CAPE great does show and I am proud to be a part of the team.  

Again I am really glad we get to come together, it's important. See you all soon. 
 
Replies: 
Jay- 
Great email, Jessica. Yes, will be good to get together. As I work on our agenda, I'd appreciate your suggestions on topics you 
would like together. We are a team and everyone's input / participation is essential to CAPE's continued success. 
 
Mark- 
I don't know if Randy has mentioned it but I cannot attend the mid-year meeting I can however respond to any questions you may 
have thank you 
 
Randy- 
Yes I told Jay. 
 
08/14/17 
From: Jay 
Subject: 2017 Mid-Year Board Meeting (Irvine) 

 With 1 attachment 
 
Fellow Board Members, 
It’s hard to believe we’re on the downhill side of summer 2017 with Seminar 2018 exactly 6-months ahead. I’ve attached our 
agenda for the Irvine 2017 Mid-Year Board Meeting. Unlike the past few meetings, I’d like this gathering to be somewhat less 
structured and leaning more toward innovative open dialog. Since we last met (ok, I was just a voice coming out of a box), you have 
all been busy doing CAPE work. There have been regional and chapter trainings, marketing aimed at professional law enforcement 
organizations and lots of energy in the planning and execution of seminar 2018. We’ve had a member of the family move-on and 
another relegated the “recliner” for 5-months. 
Mark will be unable to join us on Saturday – but I do need a synopsis of events and status of our SoCal chapters, Mark. Please email 
to me by Friday. We will be discussing areas of each of your expertise, so please be prepared to discuss those items – meeting 
minute approval, YE expenses, membership numbers, etc. 
We’ll work hard and play hard, OK? 



 Directors, 
I neglected to address our Sunday morning session. We’ll meet from 08:30 to 10:00 to address any items remaining from 
Saturday, summarize our discussions and reaffirm goals & assignments. 

 
08/16/17 
From: James 
Subject: XLR cord to go from mic base into house mixer 
 
Dear CAPE State Board, 
Please take a look at Mr. Tim Thomas’s proposal to save CAPE money on A/V for the annual State Seminars.  
Please closely consider his request /recommendation as I believe is a big yearly money saver. 
Thank you, 
James  

Original email from Tim: 
James and Jessica, 
Here is what I came up with for possible suppliers. What I looked for was metal composite plugs only. There are some 
cheap plastic ones out there that are garbage. In looking at these, I suggest we go with SFCable and get six of them right 
away. SFCable seems to have good reviews also. I included a photo of the back of our mic receiver (top) and the house 
mixer. 
https://www.seismicaudiospeakers.com/collections/cables/products/8-pack-of-6-foot-xlr-to-xlr-black-patch-cables 
https://www.sfcable.com/6ft-xlr-male-to-female-audio-extension-cable.html 
https://www.showmecables.com/pro-audio-cable-xlr-male-to-xlr-female-6-ft 

 
James replies to Tim 
Hey Tim, 
That is a brilliant idea and will save CAPE several hundred dollars a year from having to pay the outrageous costs to PSAV.  
Since I am no longer on the board (Boo Hoo) I do not have a vote on the purchase but I will definitely endorse the idea to 
the board. 
Thank you for being a part of CAPE and your continued immense efforts for the State Seminars……..! If there were an 
Award for A/V Officer of the Year, you would be my top pick! 
James  

 
Replies: 
Rachelle- 
Hi James 
Thank you for this email and I agree AV is probably the most expensive part of any of our seminars next to food/bev.  I read Tim’s 
email and I see he is letting you and Jessica know about some product.  Could not tell if it was simp0ly I think we might need a 
more detailed proposal for us laymen/women of technology?  What is he looking at and what will it take the place of when 
working with the HOTEL for AV costs?   
Do we know if there are any hotels that do not allow groups to bring in their own equipment for sound?  Would this be just for the 
classroom course needs?  What costs are we actually looking at beyond purchase?  Maintenance, storage, insurance on such 
equipment, warranties etc.?    
This may be the way to go and if we really plan out beyond simply purchasing, is something that I believe would be good for the 
board to discuss. 
We have projectors, some wireless mics (I believe) so considering the purchase of additional technology could not hurt if we do it 
right.       
 
Kim- 
From what I am seeing the cables that Tim has recommended are only $2.95 each and is stating we need (6) total. I personally do 
not feel that spending $20.00 for these warrants a ton of discussion over it being that like James says we pay PSAV or whatever 
other hotel AV company hundreds every year to “borrow” them.  
I would however like to know what these actually would replace in the PSAV bill you attached James. Once I can articulate that I 
have no problem putting in a motion to the board. 
 
Rachelle- 
I agree Kim. . . big question is would PSAV or any other company supplying AV at the hotel allow our equipment to be connected to 
theirs?  We do use the projectors but it is our projector, cords, plugs into outlet ports. . . not sounds boards etc.?  If they would, I 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.seismicaudiospeakers.com%2Fcollections%2Fcables%2Fproducts%2F8-pack-of-6-foot-xlr-to-xlr-black-patch-cables&data=02%7C01%7Ckcarlson%40sbcsd.org%7C237373e0ceca4242d67908d4e4ea12e1%7C7d927e1a53b046d3897aed5127c484b8%7C0%7C0%7C636385141367816834&sdata=jRE%2FJlFlHuh62FCC0pi2FScFQJ7kaxK75clS6kp9OuY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfcable.com%2F6ft-xlr-male-to-female-audio-extension-cable.html&data=02%7C01%7Ckcarlson%40sbcsd.org%7C237373e0ceca4242d67908d4e4ea12e1%7C7d927e1a53b046d3897aed5127c484b8%7C0%7C0%7C636385141367816834&sdata=1Q41ovY0VoLuxLzmQOGBA5Elss97%2B2ON95xmn9HC%2FoY%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.showmecables.com%2Fpro-audio-cable-xlr-male-to-xlr-female-6-ft&data=02%7C01%7Ckcarlson%40sbcsd.org%7C237373e0ceca4242d67908d4e4ea12e1%7C7d927e1a53b046d3897aed5127c484b8%7C0%7C0%7C636385141367816834&sdata=qFl17pf0jpjTTB9cfLTOpvZScaLFFmab0iyifZpdwf4%3D&reserved=0


say let’s go.  Again, as we gain an equipment list of technology, we really need to start thinking about how/where we stores these 
and transporting, insuring, maintaining these items etc.   OR not, we can simply keep doing what we are doing. . . storing them in 
someone garage or agency building etc.   
 
Kim- 
I agree with your points but we did use our own mics this last year, but had to pay for the cables. That was why I was asking James 
what our actual cost was for just the cables. I’m more concerned that the cables are not the real issue that the cost is really in 
having to rent the mixer we are plugging into. My point was that if they are needed and we are paying hundreds of dollars as 
suggested for renting the cables alone then the $20-$25 they will cost is nothing.  
As far as the storage of the equipment: You are correct in the point that there needs to be some kind of secure storage of it, where 
everyone on the board knows where it is at all times. For the most part of the last few years my garage and/or shed has housed 
them. I don’t have a problem doing it but everyone should actually know and worry about where it is located. 
James you sent this email but have not yet responded to the questions…..You can’t get us talking and then just walk away  LOL 
 
James- 
Still working on it…looking for where they added the cords to our super complex quote…I do recall it was either the grand ballroom 
or the Friday debrief…still checking..I can answer the question about plugging into their equipment.  
 
Since we bought the wireless mics (And saved roughly $1,400. Anaheim seminar. Minus the one-time cost of the mics etc. And I 
converted the old Pelican case that we had the small TV Monitor to accommodate the Mics) we have to plug our mics into an 
amplifier which are the big bulky heavy part of a PA system…….so yes the house does allow us to plug into theirs but what Tim is 
requesting is simply the cords that go from our system to the house sound. We had to pay for the rental of the cords and they 
charged labor to connect the cords…which in my opinion is ridiculous.  
 
Kim- 
Well I am sure that they charged us more than $20-$25 for the rental and labor on the cords. With this being an every year 
expense I will put in a motion 
I request that we purchase (6) of the SF cable cords https://www.sfcable.com/6ft-xlr-male-to-female-audio-extension-cable.html at 
a cost of $2.95 each. The total with tax and shipping of these cords would be $26.68. These cords will allow our already purchased 
wireless mics to be plugged into the hotels house system and should save us the cost of their rental each year for the annual 
seminar. 
I vote Aye 
 
Jessica- 
Can we put this on the agenda to talk about at the meeting this weekend? 
 
Jay replied to Jessica 
Of course 
 
Rachelle- 
Looks like they grouped the charge for line into the mixer rentals on the quote. . . so I believe what Kim says about the mixer being 
the real cost at $230  w/ discount $195.00   rental for mixer with 4 mic/1 line?   
Me personally I think it is wack to charge the labor fee separate. . . I feel that is included in the pricing.  I wonder what would 
happen if we come to the table with a price and tell them to make it happen for that price vs. wilting down the price quotes like I 
did in 2016.   In 2014, I didn’t know any better and ended up taking the quote they hand us from the start.    
James, thanks for reminding me that we have already plugged into their system with the wireless mics (so to speak. . . wireless. . 
.) so I say let’s get the cables though not sure how much that will cut as we still need to rent the sound boards? 
 

Jay replied to Tim 

o With attachment 

Hi Tim, 
Thanks for the potentially huge cost saving idea for CAPE’s annual seminar. As I am pretty darn near illiterate when it comes to A/V 
lingo, I’m hoping you can provide a layman’s explanation for what you are suggesting including the common name for the 
equipment. I plan to pass your idea on to the person who helps negotiate our deals with the hotels in hopes of assuring we would 
have no problem in bringing this equipment to the hotel and essentially cutting the hotel out of some revenue. We’ve been able to 
use our projectors and mics so I’m hopeful this would be ok too. I appreciate your expertise!!!! 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfcable.com%2F6ft-xlr-male-to-female-audio-extension-cable.html&data=02%7C01%7Ckcarlson%40sbcsd.org%7C237373e0ceca4242d67908d4e4ea12e1%7C7d927e1a53b046d3897aed5127c484b8%7C0%7C0%7C636385141367816834&sdata=1Q41ovY0VoLuxLzmQOGBA5Elss97%2B2ON95xmn9HC%2FoY%3D&reserved=0


 
08/16/17 
From: Rachelle 
Subject: Giveaways  
 
Okay Team, 
Seeking some left over stuff from last few Seminars that CAPE has already paid for and we might be able to use for giveaways at the 
upcoming Training?  We do have some jackets from 2016 so was going to grab a few of those to add. . . if there are other items and 
we could use for  them for raffle or simply giveaways and/or course thank you bags, please let me know OK?  
 
Replies: 
Randy- 
I think that’s a great idea. 
 
 
 


